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INTEGRATED IMPLEMENTATION OF TECHNOLOGICALLY COMPLEX PROJECTS 
IN THE OIL AND GAS INDUSTRY ON EPCM+F CONTRACTS

2

E ENGINEERING BIM & 3D MODELLING

Design and survey works FEED, DED and design stages Basic technical solutions Digitalization

P PROCUREMENT PRODUCTION AND SUPPLY

Market analysis, selection 
of manufacturers Unification of technical solutions Organization of deliveries Freight forwarding

Cm CONSTRUCTION MANAGEMENT

Arrangement of tenders 
for qualified contractors

Supervision of construction works 
and factory tests Designer supervision Pre-commissioning works

Gas-chemical complexesOil and gas fields development

Oil refineries
Gas turbine power plants,
gas pumping units

Offshore facilities
Air separation plants, 
cryogenic equipment

WIDE RANGE OF DIRECTIONS IN THE IMPLEMENTATION OF TURNKEY PROJECTS
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significant expansion of the portfolio of technological solutions and financial instruments, thanks to the opportunity
for cooperation with manufacturers and banks outside of a single conglomerate

getting out from under sanctions restrictions 
(for the implementation of large investment projects) 
related to affiliation to a sub-sanctioned bank

a more adaptive management model, 
scaling the company's business

JULY 2023

JSC GPB Engineering:
Organized within the Gazprombank
Industrial Assets 

JSC Rusgasengineering
The company was reorganized into an independent brand;
Company name and visual identity have been changed;
All core assets, personnel, patents and technologies were preserved

2021-2023

COMPANY PROFILE

EXTERNAL PARTNERS

KEY CUSTOMERS
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Rusgasengineering implements the entire range of design and survey works for investment projects. 
Our company provides both targeted services for Customers and acts as a General Designer, 
implementing a full cycle of turnkey design work

Technical specifications 
and assignments,Basic technical solutions Construction supervision

Functions of the 
General Designer

BIM model development, 
3D modeling

FEED, DED
and design stages

Feasibility studyDesign and survey works Technical audit

ENGINEERING



info@rusge.ruRUSGE.RU +7 495 481-01-0115A Leninskiy prospekt, Moscow, Russian Federation, 119071 5

Rusgasengineering uses modern import-independent full-cycle CAD systems, with 
the functionality of highly detailed BIM and 3D modeling, as the main data model 
for all production departments

BIM model of the facility is developed and maintained by Rusgasengineering at all stages of the investment 
and construction cycle, and then transferred to the Customer in the Digital-Twin format for use and editing 
during the industrial operation of the facility

BIM is a 3D model of the object, main and auxiliary equipment; a database of graphical, 
textual and numerical data: consistent and interconnected across all sections 
and constituent parts of the project being implemented.

BIM provides automatic synchronization of changes in the database for all options 
for its use, integration with the calendar-network planning system.

Single interface 
for management

Mitigating the risks of 
losses during operation

Optimizing the 
facility operation

DIGITALIZATION
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Procurement & Logistics Division of Rusgasengineering performs the complete procurement cycle: 
from search for a process solution to on-time delivery

Check of permitting documents 
of equipment suppliers Management of supplies Transportation and freight 

forwarding

Technical audit of recommended manufacturersMarket analysis, selection of 
manufacturers and technical solutions

Generator equipment, power 
generation and electric engineering

Pumping 
equipment

Measuring 
and control 
systems

Tanks 
and vessels

Oil & gas 
treatment 
units

Packaged-modular equipment, 
separation equipment, compressors

Large diameter 
pipes

APCS, 
Instrumentation

Integrated 
treatment 
facilities

Cable 
products

EQUIPMENT, COMPONENTS, MATERIALS

Ventilation 
and heat 
transfer

Shut-off 
and control 
valves

Internal devices

PROCUREMENT
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Contracts for work performance

PREPARES

Tenders for qualified contractors

ARRANGES

Designer supervision

PERFORMS

The performance of construction works and factory tests

SUPERVISES

Rusgasengineering performs integrated management of construction 
and installation works, pre-commissioning works

Performance of civil works Installation of electrical equipment 
and instrumentation

Installation of piping Construction of temporary buildings 
and structures

Installation of metalwork Installation of automation systems

Rusgasengineering has accumulated experience in management of Russian and foreign contractors by disciplines:

CONSTRUCTION MANAGEMENT
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EPCm EPCm+F

Rusgasengineering offers services for integrated “turnkey" project
execution under the terms of EPCm and EPCm + F contracts
with supplementary expertise in:

Operational management of facilities and industrial development

R&D Import substitution

Project financing

Localization of foreign technologies and patents

allows to eliminate ≈70% of all cost and time related risks of a project

Execution of basic processes by a single contractor:

DESIGN BIM-MODELING MANUFACTURING
AND SUPPLIES

PROCUREMENT OF MATERIALS
AND EQUIPMENT

SUPERVISION OF CONSTRUCTION
AND INSTALLATION WORKS

ADVANTAGES OF RUSGASENGINEERING
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Single center of responsibility for the results

Expertise in the field of legal and technical 
regulation of engineering activity

Knowledge of the Russian market

Flexibility and operational capability 
of project management

Efficient control at all project stages

Possibility of self-supported financing

BENEFITS OF COOPERATING
WITH RUSGASENGINEERING



BIM & 3DEPCm + F contracts Project financing Industrial development
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RUSGE.RU

+7 495 481-01-01 info@rusge.ru

23 rev. b.a.xii.ix


	Слайд номер 1
	Слайд номер 2
	Слайд номер 3
	Слайд номер 4
	Слайд номер 5
	Слайд номер 6
	Слайд номер 7
	Слайд номер 8
	Слайд номер 9
	Слайд номер 10

